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What a difference an Ed makes!
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FEEDING AMBITIONS

• CATERed is unique

• We are run as a cooperative trading 
company with all surpluses reinvested 
back into the company for ongoing 
development, management and 
maintenance of the estate

• We were created to ensure that all 
children & young people in school across 
the city can access great tasting, high 
quality food whatever their background or 
school attended

• We operate through the use of school 
budgets which are shared willingly by all 
schools to support each other, 
altruistically and for the greater good

Who are we?



FEEDING AMBITIONS

Supporting the Community
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FEEDING AMBITIONS

CATERed Core Values

Embedded our core values:

• Feeding Ambitions

Staff enjoying their work, nurturing and engaging 
children in a light-hearted, relaxed way with honesty, 
humour, knowledge and positivity

• Making a Difference

Staff sharing their knowledge and passion for food. 
Exploring, opening minds to the wonderful world of 
food and cultural differences through foodie facts. 
Raising aspirations of staff and customers alike

• Every Child – Every Time

Pioneering staff, embracing change. Encouraging varied 
diets, adventurous appetites and clean plates. 
Becoming the hub of Food Culture. Having a life 
changing effect on pupils
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FEEDING AMBITIONS

Lunch

• 12,500 freshly prepared, hot school lunches each 

day

• Locally, regionally sourced ingredients

• Increased by 37% since our “go live”

• Paid take-up also increased by circa 10%

Breakfast

• CATERed staff involved in 22 breakfast clubs 

(jointly with the school)

• In 2 schools CATERed run service independently

• Staff, food and breakfast time activities

• A number of schools access Magic Breakfast

https://www.magicbreakfast.com/Default.aspx

Breakfast & lunch

https://www.magicbreakfast.com/Default.aspx


FEEDING AMBITIONS

Not just for term-time
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How we’re tackling Holiday Hunger

• We know that a significant number of families 

struggle during school holidays when access to 

UIFSM, Benefit-based FSM and affordable Paid 

for School Meals are not available

• To reduce costs and remove stigma we take free, 

freshly prepared bagged lunches to play parks 

and spaces during August each year

• Locations selected based on knowledge of 

school rolls, eligibility for Benefit-based FSM and 

meal take-up



FEEDING AMBITIONS

How we’re tackling Holiday Hunger

• Food and packaging is donated by all of our 

suppliers

• Labour is provided to prepare and distribute 

lunches by CATERed staff volunteering

• Filled wrap or meat / vegetarian pasta pot with a 

homemade cookie, fruit, and tetra pack of water



FEEDING AMBITIONS

We also used the tour dates to 
promote CATERed and everything 
we do, including: 

• Menus in the lunch bags

• Ed colouring sheets

• Postcards explaining UIFSM or 
the cost of a paid for meal

• Data collection from parents and 
carers about their views of 
UIFSM, school meals and 
affordability

Ed’s Big Summer Food Tour
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FEEDING AMBITIONS

• Numbers fed have increased from 614 in 2014 
to 3,000 in 2016 through Ed’s Big Summer Food 
Tour

• In 2017 we joined with PCC Library Service who 
successfully applied for a grant and used the funds to 
ask CATERed, as an extension of Ed’s Big Summer 
Food Tour, to launch Lunch at the Library on 
Wednesday’s throughout August

• Libraries were selected to increase engagement and 
locations close to schools with lower participation in 
the Summer Reading Challenge.

• Combined number of children fed in 2017 was 6,500 
at nil cost to CATERed or PCC and plans are 
underway for Ed’s BSFT#4 linking again with libraries

Numbers grow 

– next steps
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Ed’s Big Summer Food Tour#4

FEEDING AMBITIONS



FEEDING AMBITIONS

People will help…..

• In 2018 for Ed’s BSFT#4 – we fed

8,984
• Linked again with the library service to boost 

access to libraries, IT and the Summer Reading 

Challenge to offer Lunch at the Library each 

Wednesday

• Transforming Plymouth Together

• Greater support from a wider range of suppliers

• The CATERed approach is recognised locally and 

nationally as a model of innovation and 

excellence
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FEEDING AMBITIONS

….Just ask!

Cost of the projects: 

• We know that the 2014 pilot cost the 

Council £16,906 for 614 lunches (and    

activities)

• Ed’s Big Summer Food Tour costs the Council 

and schools ZERO thanks to staff volunteers 

and suppliers donating food, ingredients and 

packaging even for 8,984 meals

Copyright © CATERed Ltd 2018 All rights reserved



FEEDING AMBITIONS

What does the future hold?

• Impacts of Universal 

Credit

• Opportunity to bid 

for grants to run 

pilots for holiday 

activities and holiday 

food provision

• Breakfast v. lunch

• UIFSM
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T: 01752 307159
M: 07450 282949
E: brad.pearce@catered.org.uk
www.catered.org.uk
Like: facebook.com/plymouthcatered
Follow: @cateredplymouth

Thanks for listening – any questions?

mailto:brad.pearce@catered.org.uk
http://www.catered.org.uk/

